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YOUNG TRUSTEE ROLE DESCRIPTION

About HarrisonParrott Foundation

HarrisonParrott Foundation (HPF) is the philanthropic arm of HarrisonParrott Ltd (HPL), long recognised as one of the world’s leading arts management companies representing more than 150 international conductors, instrumentalists, singers, as well as a number of artists from cross-genres represented by its Polyarts division. At HPF’s heart is its mission to support and champion diversity and inclusion within the arts.

We believe everyone deserves access to the arts. We want to challenge preconceived assumptions of what the arts are and who they are for. As passionate advocates for innovation, we want to challenge the idea that ethnicity, gender, disability, and social background are impediments to full inclusivity
Celebrating its 50th anniversary in 2019/20, HarrisonParrott had long been recognised for its innovation and continual questioning of the role of an artist management company. By forming HPF, the HPL hopes that others will be encouraged to follow suit so that the industry collectively tackles the serious issues of diversity and access to training in the music industry. 

A working partnership has been established with Tri-borough Music Hub (comprising the London boroughs of Hammersmith & Fulham, Kensington & Chelsea, and Westminster) as part of the Artist for Inclusivity initiative to develop a series of programmes to help tackle issues of diversity and inclusion. A number of workshops and seminars involving HPL artists have been carried out in schools or online.  HPF has also established a partnership with Creative Access the only organisation in the UK dedicated to recruiting under-represented talent in the creative industries. We facilitate paid internships and support recruitment of jobs; run a Development Programme to support progression to senior levels, provide employer training and host an opportunities board for organisations to list their roles. HPF supports Orchestras for All, with projects across 4-5 schools in musically disadvantaged parts of England and Wales to be implemented when the necessary funding is secured; Music for All’s ​‘Learn to Play’ programme, with our artists creating inspiring video content showcasing their chosen musical instrument and speaking about their musical journey; Open Up Music, funding inclusivity efforts; and Awards for Young Musicians, supporting career development and the talent pipeline.
The HarrisonParrott Foundation has embraced its role as a facilitator of networks, relationships and conversations by creating an annual symposium. The symposium brings together music educators and the music industry to address critical questions such as how to access to quality music education and career opportunities, and how to create better synergies across the music sector to enable closer relationships between all facets of the music sector. 
We aim to lead the debate and change on pertinent issues in the music and education sector and beyond, including race, gender, access, and political, curriculum issues, such as the New National Plan for Music Education and Music Hub Investment Programme.
The work of HPF is supported by a part-time manager and other staff time donated from HPL, and a voluntary Board of Trustees drawn from different professional backgrounds.
Role specification

HarrisonParrott Foundation is looking to appoint a young Trustee to our Board of Trustees, perhaps in their first such role. In this role you will have the opportunity to bring your own perspective and experience to shaping our strategy and plans to ensure that our delivery of programmes is most impactful and relevant in line with our mission and vision. And, for our part, we will be there to give such guidance and mentoring as you might find helpful to grow in the role.
If you’ve not worked as a charity Trustee before you might find it helpful to read the Charity Commission’s guide:

https://assets.publishing.service.gov.uk/media/66290919b0ace32985a7e6c3/CC3_feb24.pdf 

As per the Charity Commission guidelines it’s the job of all Trustees to
· Ensure HPF is carrying out it purposes for the public benefit;
· Act in HPF’s best interests;
· Manage our resources responsibly;
· Make use of their skills, experience and own perspective, giving time, thought and energy to the role;
· Ensure HPF is accountable and that we’re upholding the law.
Person specification

You don’t need experience of sitting on a board to be one of our Trustees – we want you to bring your interest, passion, commitment, ideas and some expertise you can bring to the table.  
Ideally you might be a young musician, though not necessarily strictly ‘classical’, but could be from across the gamut of musical genres HarrisonParrott represents.  Do take a look at our website https://www.harrisonparrott.com and https://www.polyarts.co.uk.
Everyone applying to be a Trustee at HPF must be able to speak to the following criteria
· Interest in making the arts diverse and inclusive;
· Show enthusiasm for HPF’s mission;
· Can devote time, commitment and effort to the duties and responsibilities of being a Trustee;
· Independent judgement and willingness to ask questions and challenge;
· An area of expertise you can bring to HPF – see below for examples.
Areas of expertise which would be particularly useful might be

· Awareness of the musical arts scene;
· Knowledge of a particular genre of music;
· Knowledge and experience of effective arts programmes to deliver HPF’s mission;
· Development of digital material for use in projects;
· Experience of effective use of social media;
· Experience or ideas of how to develop more diverse audiences for music;
· Experience of working with major donors or private philanthropy .
Candidates must be UK-based and (as HPF is a Charitable Incorporated Organisation) at least 16 years of age.  However, if you are not yet 16 but feel passionate about our mission and work, please do make contact with us (see below for Process) as it might be possible for us to find some other role for you, either as a Volunteer or even Patron.
Board composition

Jasper Parrott, Chair
Lorna Aizlewood
Lydia Connolly

Jonathan Kuhles

Ruth Minton

Tom Northey

Samir Savant

Lissy Kelleher-Clarke, Head of the Foundation

Anna Rodrigues, Foundation Secretary

Catherine Fairlamb, Treasurer
Terms of appointment

This role is unremunerated, and reasonable, pre-agreed domestic travel expenses will be reimbursed if required. The Trustee will attend quarterly Board meetings, in addition to ad hoc occasional project meetings and other support and advice when required; these will remain a mixture of virtual and in-person for the foreseeable future. The appointment is for a three-year term, which can be renewed once at the discretion of the Board. 
Diversity and Inclusion
At the Harrison/Parrott Foundation we are committed to reflecting and representing the diversity of the UK and to equal opportunities in our teams, including trustees. The policies and practices of the Foundation aim to promote an environment that is free from all forms of unlawful or unfair discrimination and values the diversity of all people. 
We welcome and encourage applications from people of all backgrounds.  We particularly welcome applications from disabled and Black, Asian, and Minority Ethnic candidates as they are currently under-represented in our sector.

We seek to treat people fairly and with dignity and respect. We will take every possible step to ensure that no person working at HPF or seeking employment or a role with us will receive less favourable treatment (direct discrimination) or will be disadvantaged by requirements or conditions that cannot be shown to be justifiable (indirect discrimination) on the grounds of their age, gender, ethnicity, sexual orientation, faith or disability. 

All appointments will be made on merit, following a fair and transparent process. In line with the Equality Act 2010, however, the organisation may employ positive action where diverse candidates can demonstrate their ability to perform the role equally well.

Process

This process is being run in-house by the Foundation Board supported by the Foundation Secretary who will be to whom all applications should be made by email to anna.rodrigues@harrisonparrott.co.uk 

Please would you send in your completed application by [DATE]
In your application, please provide a short paragraph (no more than 400 words) on each of the following topics, together with a short CV:-

1. Why you wish to join the HarrisonParrott Foundation Board.
2. Where your competencies and experience match those that have been specified for the role. 
3. Previous Board experience (if applicable) – if no previous Board experience please state the training you feel you will need and explain how your skills and existing experience meet the requirements of the role.
We would also like to encourage all applicants to complete the equality monitoring questions on the attached form so that we can assess our performance. Please email this form to [INSERT HR EMAIL ADDRESS]
If you are concerned about how your data will be stored, accessed or shared, be reassured that it will be kept confidential at all times and in accordance with the Data Protection Act 2018. It will not be accessible to anyone outside of the designated authorised personnel and will be used to monitor the effectiveness of our employment policies so that we can improve where required. This information will be used for statistical purposes only and you will not be identified in any way.

Connected parties

The Foundation requests that candidates do not make contact with anyone in HPF or HPL known personally to them, or to HPL directly. Instead, if you know someone on the Board of the Foundation or who works for HPL, please mention it in your application. 


